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Executive Leadership

Leading an Executive Level Strategic Change

1 to 4 hours

To provide FBINAA members an opportunity to learn and apply
organizational change management perspectives within their
organization
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This course provides participants with an understanding of why
change is difficult; reflecting on Kolb's Experiential Learning Cycle
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regarding the introduction of change; understanding the dynamics
of change within your organization; how to implement a strategic
change using a process approach to introduce the change, and;
how to combat the natural resistance to change from those who
must implement the change. Small group exercises are used to
reinforce the conceptual framework of the course

As the CEO of STRATactical LLC, Al believes "when time and
attention are your top constraints - go STRATactical for your
knowledge, change, leadership and learning needs". STRATactical
LLC is a certified and verified (cVe) Service Disabled Veteran Owned
Small Business (SDVOSB). For additional information please view
www.stratactical.com

Prior, Al was the Chief Learning Officer (CLO) for two private
companies since retiring as the Chief of the FBI's Leadership
Development Institute.

Al is the recipient of several learning and leadership awards, has
held various academic positions, is a published author and is
actively engaged on several professional and charity Boards.

https://s3.amazonaws.com/files.formstack.com/uploads/1922558/
30022528/191393832/30022528 _stratactical_llc.pdf



